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INTRODUCTION
Intrusive Advising and Aviso
“The intrusive model of advising is action-orientated to involving and motivating students to
seek help when needed. Utilizing the good qualities of prescriptive advising (expertise,
awareness of student needs, structured programs) and of developmental advising
(relationship to a student's total needs), intrusive advising is a direct response to identified
academic crisis with a specific program of action. It is a process of identifying students at
crisis points and giving them the message, 'You have this problem; here is a helpservice'” (Earl, N.D., p. 5).
Using the intrusive advising approach, the Aviso system helps us to identify students as early
as possible to offer any assistance and services needed to help them achieve college success.

The Intrusive Advising Process at Central Carolina Community College
(1) Student receives notification(s) about grades, attendance, etc. and is strongly encouraged
to contact the instructor, advisor, or success coach.
(2) Advisors are strongly encouraged to reach out to their notified students, especially their
most at-risk or first-year advisees.
(3) Success Coaches use the Aviso system to determine the most at-risk students and reach
out to offer support and assistance.
(4) The intervention is documented using the Aviso Notes function by adding a note. The
best notes describe what occurred during the intervention, short-term action items that
are expected of the student, or other important academic advising comments regarding the
student’s performance, progress, or educational/career plans.

Aviso Contact Information
Aviso General & Technical Inquiries: Seth Buchanan, Director of Academic Success &
Aviso Administrator
(919) 718-7339, sbuchanan@cccc.edu
Report an Aviso Issue: Click this link to report an issue with Aviso

Sources:
Earl, W. R. (N.D.) Intrusive advising for freshman. Retrieved from the NACADA Clearinghouse of Academic Advising Resources web site:
http://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Intrusive-Advising-for
-Freshmen.aspx - See more at: http://www.nacada.ksu.edu/Resources/Clearinghouse/
View-Articles/Intrusive-Advising-for-Freshmen.aspx#sthash.oDgOKOkm.dpuf
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STUDENT VIEW
Aviso works seamlessly with Blackboard Grade Center and WebAttend to provide CCCC
Faculty and Staff up-to-date information on Current Students. Having up-to-date information
allows the Success Coaches and Advisors to have an accurate understanding of the students’
performance each semester. But that’s not all it does.
Aviso also allows for a Student Portal. This portal provides students access to their Current
Term data and allows them to track their progress in a course.

Using the Current Courses Tab, students can track their Current Grade, Last Date of Course
Login, Number of Logins (per month), and the Number of Absences per course.
By regularly maintaining your Blackboard Grade Center and WebAttend, not only are you
providing accurate information to Success Coaches and Advisors, but your students as well.
Students can also access their CCCC General Profile information (including their academic
major), Transcript, Test Scores, and Academic Plan via Aviso.
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ACCESSING AVISO
How to access Aviso
Aviso may be accessed from any computer with internet connection by utilizing one of two
simple methods.
Method 1—Open your favorite Internet browser and type http://cccc.avisoapp.com into the
address bar. This will take you directly to the Aviso application. You can log into Aviso using
your CCCC Portal log-in information.
Method 2—Open your favorite Internet browser and visit the CCCC
homepage (http://www.cccc.edu). In the upper right corner, click
Login, followed by the CCCC Portal button. This will take you to the
CCCC Portal Log-In Screen . You can log into the portal using your CCCC
Portal log-in information. Once you have successfully logged into the
CCCC Portal, Click on the blue Aviso button.

Who has access to Aviso?
At this time, only full-time faculty, adjunct faculty, advisors, success
coaches, and academic support staff have access to Aviso.
Adjunct Instructor Access and Referral Process
Access to Aviso has been granted to adjunct faculty members which
follows Family Educational Rights to Privacy Act (FERPA) guidelines. At
this time, adjunct faculty members only have limited access to students enrolled in their classes.
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RISK INDICATORS
Due to the First in the World Grant, this feature is only available to limited staff. It will be made available to
faculty and staff at the end of the grant.

When should I use this feature?
Central Carolina Community College has recently partnered with Aviso to offer Risk Indicator
ratings for students. Using historical data, Aviso can attempt to predict future behavior of
students. Aviso analyzes key data points, such as FAFSA information, Test Scores, Transcripts,
Coursework, and Aviso Usage to rate each student. This rating is then populated on the
student’s profile and their Term tab. Aviso will show two risk indicators: Persistence Risk
Score and Course Risk Score.

Step-by-Step Instructions
Log into Aviso and click the Students button located on the blue bar. On this screen, there
are different colored dots located next to each student’s name. This is their Risk Indicator.
The left dot shows their Term Persistence, the right their Course Completion Indicator.
Students coded green are Low Risk students. Students coded yellow are Moderate Risk
students. Students coded red are High Risk students. Within the student’s profile, a
Persistence Risk indicator bar will show the student’s overall Persistence Risk.
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By clicking on the Courses tab, faculty and staff can see how the student is rated in each
individual course that they are registered for. The Course Risk dot located under the student’s
name is an aggregate score of all of the courses that they are registered for in the current
term. For example, if the student is registered for 4 courses, of which they are rated Low Risk
(green) in 3 courses and Moderate Risk (yellow) in 1 course, their aggregate score is Moderate
(yellow).
In the Courses tab, if you click on the Analytic bar next to the registered course, a screen will
appear listing the top 3 positive indicators for the student in that course and the top 3
negative indicators for the course. At this time, the Analytic dot located next to the student’s
name does not return any analytical information.

These indicators are to be used by faculty and staff to assist in their work with students. They
are not to be used to discourage students from a path, but rather to encourage them to seek
additional support with resources offered by Central Carolina Community College.
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CASELOAD MESSAGES
When should I use this feature?
Use this feature prior to the academic advising and registration periods to instruct your
advisees about how to sign up for an advising appointment with you. You may also choose to
use it to share other important academic/career-related information with your advisees.

Step-by-Step Instructions

Log into Aviso and click on the Messages button located on the top blue bar.
Click the ‘To’ drop down arrow and
select the type of caseload message
you would like to send. If you
choose to a message by selected
Tags, Programs, or Degrees, you will
be asked to provide the selected
information.
Enter the Subject and type your
message. When you are finished,
click on the send button. The
message will be sent to all of the
students in your caseload.
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TEMPLATE MESSAGES
When should I use this feature?
This feature allows faculty and staff members to create template messages to send out to
students in their caseload. These templates will allow you to pull in relevant information
regarding the student from their Aviso profile.

Step-by-Step Instructions

Log into Aviso and click on the Messages button located on the top blue bar.
Click the Templates button. This will take you to the Message Templates section of Aviso. To
create a new template, click the New button.
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Using the New Message Template generator on the Left side of the screen, you can create
new message templates. As you create the Template, a preview will appear on the right side
of the screen.
Using the Aviso Drop Down Menu,
you may insert information about the
Student, their Advisor, or their Coach
into the email. As you send these
template messages out, Aviso will
automatically update these areas for
you with the correct information.
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Sample Template Message and Preview
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SEARCHING FOR STUDENTS
When should I use this feature?
Aviso allows faculty and staff the opportunity to check the progress of students enrolled at
Central Carolina Community College. The Search function allows faculty and staff to locate
particular students that they are interested in learning more about.

Step-by-Step Instructions
Log into Aviso and click the student button the top
blue bar. In the text bar, type in the name or student
ID # of the student you wish to locate. Click on the
magnifying glass icon to search. Note: if the student is
not a part of your normal advising caseload, you will
need to check the box that states “Search Outside
Currently Assigned Students.”
In addition to searching for student using this method, Aviso
also offers Advanced Search criteria, in order to help identify
the student for which you are searching. By clicking on the
Down Arrow button, you will be given the opportunity to
search by Analytic rating (Success/Risk Groups), Tags, Degree
type, Program, and Course.
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QUICK REFERENCE BAR
When Should I use this feature?
Once you have located you student, there will be a Quick Reference Bar located beneath their
profile picture. This bar will allow you to complete quick actions within Aviso.

Step-by-Step Instructions

If the student is not part of your caseload, you may follow them by clicking the Follow button.
By following the student, you will receive alerts and notices about the student throughout the
semester. You are currently following the student if the button says “Unfollow” with a solid
blue star.
The Message button will allow you to send a message directly
to the student via Aviso. By clicking this button, a messaging
window will appear, allowing you to type your message. This
message window will also allow you to access any templates
that you may have created.
The Phone Button will bring up a listing of all of the phone
numbers that Central Carolina has on file for a student. If
there are multiple numbers listed, faculty and staff can click on the “Verified” button to show
that the verified number works in reaching the student. The verified number will also be populated to the student’s profile for easy reference.
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By clicking on the Note button, this will
enable to you create a note to be added to the
student’s profile. Notes are one of the more
important features in Aviso, as it allows our
faculty and staff to make records of their
interactions with students, including advising,
suggested pathways, or concerns. More
information about creating notes can be found
in the next section

Faculty and staff can generate a manual alert on a students
by clicking on the Alert button. Alerts are another important feature in Aviso, as it allows faculty and staff to express concern over a student. We will explore more about
alerts in a future section.

The Share Resource button is one of the newer features to Aviso. By clicking on the Share
Resource Button, faculty and staff can share important college and community resources with
students, including tutoring resources, financial aid, and counseling.
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ADDING AN AVISO NOTE
When should I use this feature?
Notes should be added when a meaningful conversation has taken place with a student about
academic-advising related information such as the student’s progress, career and college
goals, or educational intentions. This information will allow the faculty member, advisor, and
success coach to be on the same page regarding the student’s academic plan of action.

Step-by-Step Instructions
Log into Aviso and click the Students button on the top blue bar. Search for your student
using the name or student ID #, and then click the Notes tab on the student’s profile.

To create a new note, click on the NOTE button on the quick reference bar. The following
screen will appear. (see next page)
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Click on the “Select Note Type(s)” drop down
menu to choose the appropriate note topic.
Multiple note types may be chosen for a single
Note.
After selecting the topic, click in the text box
and type in the appropriate information and
click on the “Create” button. Faculty, advisors,
and success coaches will be able to read the
created note.

After creating a note, it can be edited or deleted
within 15 minutes of creating the note by clicking on the “Edit” or “Delete” buttons.

An Important Note about Notes
Please remember that Notes are FERPA compliant and are considered a part of the student’s
academic record. As such, they may be included if a student asks to review his/her academic
record.
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ADDING DOCUMENTS
When should I use this feature?
A faculty or staff member may attach a document to a student’s record on the student profile.
When uploading the document a name different from the original filename may be specified.
Further, the user may specify determine whether the document is shared with a student.
After attaching the document, only the user who uploaded the document, or an Aviso
Administrator, may delete or change sharing settings of the document. When the document
is shared, the student will be able to login toAviso to download the document from their
Profile on the Documents tab.

Step-by-Step Instructions
Log into Aviso and click the Students button on the top blue bar. Search for your student
using the name or student ID#, and then click the DOCUMENTS tab on the gray bar on the
student’s profile.

To add a new document, click on the CHOOSE FILES button at the top of the tab screen. The
following screen will appear. (See next page)
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Navigate to the location of the file you wish to upload. Select the file and click the “Open”
button. If you would like to initially share the file, select the SHARE WITH STUDENT option,
otherwise select the UPLOAD button.
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Once the file has been uploaded, you may choose to share it with the student by clicking the
checkbox in the “Share with Student” column. A prompt will appear verifying that you wish
to share the document with the student. If you wish to delete the document, click on the
Trashcan Icon located to the right of the file name.

Note: Only the document’s creator or an Aviso administrator may share or delete a created
document.
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ADVISOR SETTINGS
Due to the First in the World Grant, this feature is only available to limited staff. It will be made available to
faculty and staff at the end of the grant.

When should I use this feature?
According to preference, advisors may adjust their settings to
choose which alerts and notifications are included in the daily
email digest.

Step-by-Step Instructions
Log into Aviso and click on the down arrow next to your profile
picture in the blue bar and select Settings.

Under the Alert section and the Events
Settings section, select the events that
you want to be notified about in your
daily email digest from the Aviso system.
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ALERT DETAIL REPORT
Due to the First in the World Grant, this feature is only available to limited staff. It will be made available to
faculty and staff at the end of the grant.

When should I use this feature?
Advisors, success coaches, or any student support staff with Aviso access can run this report
for their respective caseload of students. This report displays a consolidated list of students
based on Alert type and tags within a specified timeframe.

Step-by-Step
Instructions
First, click on the
Reports link on the top
blue bar.

Next, choose the Alert Detail report from the Report drop down menu, apply any Tags (if
needed). You may choose to run the report for specific Alert Types. Enter the Start and End
Dates that you desire for the report. Click the Run. Report button, and wait patiently for
the report to run (Note: It may take
several minutes to complete).
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When your results appear, you can view them in the internet browser, or click the Save XLS
button to export the results into an Excel spreadsheet.
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CREATING AN ALERT
When should I use this feature?
Advisors, success coaches, and faculty members have the capability to create an
individualized alert to provide extra information regarding issues the student may be having.

Step-by-Step Instructions
Log into Aviso, click on the Students button located on the top blue bar and search for your
student. Click on the Alert button located in the quick reference bar over the student’s
profile. Click on the Alert Reason drop down menu to select the reason for the Alert.

Click in the Enter Message text box to
provide information regarding the Alert,
such as course information, attendance,
and grades. Once completed, click on the
Send button. The Alert will be sent to the
student’s success coach.
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CREATING A COURSE ROSTER EARLY ALERT
When should I use this feature?
Early alerts appear on a student’s profile for various reasons. However, advisors, success
coaches, and faculty members have the capability to create an individualized alert to provide
extra information regarding issues the student may be having. Similar to an early alert, a
course roster early alert can be issued directly from respective faculty rosters, without having
to search for a student’s individual profile. This feature is only available to a faculty member’s
individual courses.

Step-by-Step Instructions

Log into Aviso. Under the Courses section on the left side of the screen, click on the course
that you want to access. A list of all of the students enrolled in the course will appear. Locate
the student that you want to send an alert on, click the Action button, and select Send Alert.

The Send Alert message window will appear. Click on the Alert Reason drop down menu to
select the reason for the Alert. Click in the Enter Message text box to provide information
regarding the Alert, such as course information, attendance, and grades. Once completed,
click on the Send button. The Alert will be sent to the student’s success coach.
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TYPES OF ALERTS
What are the different types of alerts?
Aviso constantly monitors the Blackboard Grade Center and Datatel Colleague and sends out
alerts based on information provided about students. Below is a chart describing the various
alerts offered with a brief description:
Alert Type

Description

Data Source

No Email Address

Student does not have an email address specified.

Colleague

No Assigned Advisor

Student has no assigned advisor and therefore cannot use Aviso. Aviso/Informer

Off Plan

Early alert when a student is taking coursework that differs from Aviso
their advisor’s approved plan

Overall GPA

The student’s GPA is below the minimum GPA threshold. The
current threshold value is 2.200.

Colleague

Midterm Grade

The student’s midterm grade is below the grade requirement of
the course/degree combination.

Blackboard Grade Center

Payment Reminder

Reminder sent when a student owes a balance on their account
for the upcoming term.

Colleague

Registration

The student has not registered for upcoming classes and their
plan specifies upcoming coursework.

Colleague

Online Attendance

Early alert when student has not attended (logged on) to an
online course on the LMS. Currently set to run after 7 days of
not logging on.

Respective Blackboard Course

Current Grade

Early alert when a current grade falls below an institution

Blackboard Grade Center

First Week Attendance

Alert that identifies students who have not attended any classes WebAttend (Colleague)

Onground Attendance

Early alert sent when a student is not attending an on-ground
course. Current threshold is set to 4 absences.

WebAttend (Colleague)

Early Alert

Early alert added by staff if a student has an issue preventing
success.

Manually-created

25

CLOSING AN ALERT
When should I use this feature?
Alerts appear on a student’s profile for various reasons. Advisors and success coaches have
the capability to close an alert and to document the intervention.
Alerts should be closed after a meaningful conversation has taken place with the student
about the cause of the alert. When the alert is closed, the advisor/coach can then add notes
about the conversation and any follow-up actions that the student plans to take to improve
his or her performance.

Step-by-Step Instructions
Log into Aviso, click on the Students button located on the top blue bar and search for your
student using the name or student ID #. Alerts will be listed under the Profile tab.

If you wish to create a Note without closing the Alert, simply click on the +Add Note button.
This will open a new window to create a Note. Once the Note is created, the Alert will still be
active.

To close the Alert, simply click on the Close Alert button located under the Alert. Once the
Alert has been closed, an Early Alert Notes window will open (see next page); detail the
academic plan that you have created with the student. This will allow the faculty, advisor, and
success coach to be aware of actions that need to take place.
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To send a copy of the Note to the faculty/staff member who generated the Early Alert, check
the “Include Note in Alert Feedback Email Response” button. Doing so will help keep the
faculty/staff member informed of progress being made with the student.
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CREATING A PLAN
When would you I use this feature?
Aviso allows students to plan out their future semesters before the registration period opens.
Once they have completed their plan, students can then submit it to their Academic Advisor.
The Advisor will then have the ability to make modifications to the student’s plan, based on
their knowledge of the Program of Study and course offerings. This starts an advising
“conversation” between the student and advisor well in advance of the Registration Period.

Step-by-Step Instructions
Log into Aviso and click the Students button on the top blue bar. Search for your student
using the name or student ID#, and then click the Academic Plan button to access their
planning screen.

In the planning screen, students and staff can plan classes up to 5 semesters in advance of the
current term (for example, if the current term is Fall 2019, you may plan up to Fall 2021).
To help students select the best courses for their curriculum, you may apply a program
template to their planning screen. Program templates will show all of the classes that are
required for their current program. Templates can be added by clicking the Blue Pencil Icon
under their name on the planning screen. From the resulting window, you may search for
the appropriate program by program code (ex. A25280) or program name (ex. Business
Administration). Note: When you click in the Template Search Box, it will automatically
display the first 10 programs offered by CCCC. As you type in the program code or program
name, it will update with the correct template.
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To plan a course, select the semester by clicking
in the appropriate box. Begin typing the course
prefix, followed by a hyphen (-), and the course
number (for example, ENG-111). As you type,
Aviso will begin to search for courses that match
your search criteria. Select the appropriate
course by clicking on the selection. You may also
drag and drop courses from the program template on the right side of the student’s Academic
Plan into the appropriate semester.
Once you have completed your plan for the student, click the Submit to Student button. This
will send an Aviso message to the student that you have created a plan for them to review.

If a student has submitted a plan to you, and it meets all of the requirements for the coming
semester for that student, you may click the Approve Plan. This will let both the student and
their Success Coach know that the student may move forward for the registration of the
courses.
You may also message the student and add a note to the Notes tab directly from the
Academic Plan Screen. By selecting View History, advisors may see all actions that have taken
place on the student’s Academic Plan.
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ADVISING SURVEYS
When would you I use this feature?
Aviso allows advisors to both send and take surveys relating to their recent advising
appointments.

Step-by-Step Instructions
Log into Aviso and click the Students button on the top blue bar. Search for your student
using the name or student ID#, and then click the Surveys button to access the surveys
feature.

Under Survey Responses, click the Send Survey button. In the resulting pop-up window, click
in the Select a Survey box and choose “Advising Appointment Survey (For Students).” You
may choose to include a brief message to your student in the Comments box. Once done,
click the blue Send button.
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After sending the appropriate survey to your Advisee, click on the blue Take Survey button.

In the resulting pop up window, click in the Select a Survey box and choose “Advisor
Appointment Record (For Advisor).” You will then be redirected to Survey Monkey to answer
questions relating to your recent advising session.
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CAMPUS RESOURCES
When would you I use this feature?
Aviso allows advisors to share campus and community resources to help promote success
with students of Central Carolina Community College. These resources include areas such as
tutoring, financial aid, medical aid, and mental health.

Step-by-Step Instructions
Log into Aviso and click the Resource Guide button on the top blue bar.

The Resource Guide is divided into multiple categories, including type of resource and
resources available by county. Click on the appropriate category to review the resources
available.
Once inside the category, a list of resources will be available. Each resource will give the
name of the resource and a brief description of the services available from that resource. If
students have utilized the resource, a star rating of the resource may be available, to indicate
the helpfulness of the resource.
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Clicking on the name of the resource will take retrieve the Resource Page.

Within the Resource Page, faculty and advisors will be able to see the physical address of the
resource, as well as the primary contact person and phone number for the resource.
Clicking on the DIRECTIONS button will open a Google Maps page on the resource and can
provide detailed directions. Clicking on the SHARE button will allow the user to share the
resource directly to a student’s Aviso account. Simply type in the student’s name or ID
number and click the share button. The student will then be notified that a resource has
been shared with them.
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